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Finance, grants and
organisational systems advisory
for accountable delivery.

T2 Impact supports NGOs, INGOs, foundations, donor-funded programmes and other

mission-driven organisations to strengthen financial control, donor compliance,

management visibility and operational reliability.

12+ years
NGO finance and operations
experience

US$2M+
grant portfolios overseen

16+
audits coordinated

12
partners supported

OUR PROPOSITION

Strategic advisory + practical
implementation

Systems strengthening + capacity transfer

Based in Kenya. Available for in-person, remote and

blended assignments across Africa and

internationally, subject to scope, availability,

professional obligations and procurement

requirements.

info@t2impactadvisory.com t2impactadvisory.com
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AREAS OF EXPERTISE

Consulting assignments we undertake

Examples of assignments T2 Impact is equipped to undertake. Final scope, methodology, timeline and outputs are

agreed against each client's terms of reference.

01

Financial management & systems

Finance-function reviews, financial systems assessments,
reporting improvement and organisational capacity
assessments.

02

Grants & donor compliance

Grant-management reviews, restricted-fund controls, donor
reporting, close-out support and corrective-action plans.

03

Audit readiness, controls & risk

Pre-audit reviews, documentation testing, internal-control
assessment, risk registers and finding follow-up.

04

Partner due diligence & capacity

Partner financial assessments, risk ratings, improvement
plans, finance training and follow-up monitoring.

05

Policies, manuals & SOPs

Finance and grants manuals, procurement procedures,
delegation matrices, templates and rollout support.

06

Budgets, forecasts & reporting

Organisation and donor budgets, cash-flow models,
scenario analysis, management packs and Board
reporting.

07

Dashboards & portfolio systems

Executive dashboards, grant trackers, approval workflows,
advance-liquidation tools and user guidance.

08

Training & implementation support

Role-specific learning, practical tools, coaching and
post-training implementation review.
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DEFINED OUTPUTS

What we deliver

01

Assessments & decisions

Financial systems and internal-control assessment reports; partner
due-diligence reports; risk registers; prioritised corrective-action plans.

02

Frameworks & working tools

Finance manuals; grant-management frameworks; SOPs; compliance
checklists; budget and cash-flow models; executive dashboards.

03

Implementation & capability

Implementation roadmaps; management-review routines; training
materials; capacity plans; coaching and follow-up monitoring tools.

HOW WE WORK

1 Diagnose
Understand context, systems, risks and
root causes.

2 Design
Agree proportionate solutions and defined
outputs.

3 Implement
Configure tools, procedures and working
routines.

4 Strengthen
Build staff and partner capability for
consistent use.

5 Sustain
Embed ownership, monitoring and
improvement mechanisms.

SELECTED FOUNDER EXPERIENCE

Senior NGO/INGO finance and operations leadership

Experience includes multi-donor portfolio oversight, audit coordination, donor compliance, budgeting and forecasting,

partner financial monitoring, internal controls, policy frameworks and practical finance dashboards.

LEAD CONSULTANT: MARTHA MAKENA KAREMU
CPA

MSc Development Finance
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WORKING WITH T2 IMPACT

Consultancy delivery models

01

Short-term consultancy

Defined TOR, methodology,
timeline and technical deliverables.

02

Organisational
assessment

Independent review,
recommendations and
implementation roadmap.

03

Implementation support

Hands-on translation of approved
recommendations into practice.

04

Retained advisory

Ongoing senior technical review
without a full-time specialist role.

05

Training & capacity
strengthening

Targeted learning, practical tools,
coaching and follow-up.

06

Remote technical
assistance

Structured remote delivery across
Africa and internationally.

TOR AND RFP ENQUIRIES

Discuss your assignment.

Share the pressure point, intended outcome, timeframe and available terms of reference. T2

Impact will review the requirement and confirm fit, availability and the appropriate next step.

info@t2impactadvisory.com

NAIROBI, KENYA

In-person, remote and blended assignments across Africa
and internationally.

Experience metrics refer to work undertaken by the founder in prior professional roles and are not presented as T2 corporate client history.

Assignments remain subject to availability, confidentiality, conflict-of-interest safeguards and applicable procurement requirements.
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